Scope and Application

o Non-mandatory

e Applies to all places of employment covered
by OSHA standards in general industry,
shipyards, marine terminals, and

nature, or complexity of operations
|« Does not apply to construction activities

Introduction

OSHA has concluded that effective
management of worker safety and health
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o reduces the extent and severity of
work-related injuries and illnesses

« improves employee morale and productivity
» reduces workers' compensation costs




Major Elements

An effective occupational safety and health
- program will include the following four
elements:

1. Management commitment and employee
involvement

2. Worksite analysis
3. Hazard prevention and control
4. Safety and health training

Management Commitment and
Employee Involvement

« Management must apply its commitment to
safety and health protection with as much
vigor as to other organizational purposes

« Employees must develop and/or express
their own commitment to safety and health
protection, for themselves and for their
fellow workers




Worksite Analysis
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Effective management actively
analyzes the work and worksite, to
anticipate and prevent occurrences.

Hazard Prevention and Control

o [riggered by a determination that a hazard
or potential hazard exists

o Where feasible, prevent hazards by
effective design of job or job site

o Where prevention is not feasible, control
hazards to prevent unsafe and unhealthful
exposure

o Elimination or control must be
accomplished in a timely manner




Safety and Health Training

e Addresses the safety and health
responsibilities of all personnel concerned
with the site

» Most effective when incorporated into other
training about performance requirements
and job practices

Management Commitment and
Employee Involvement

Recommended Actions:
1. State clearly a worksite safety and health
policy.

2. Establish and communicate a clear goal
and objectives for the safety and health
program.
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involvement in implementing the program.
4. Encourage employee involvement in the

W

program.
5. Assign and communicate responsibility for

all aspects of the program.

6. Provide adequate authority and resources
to responsible parties.

7. Hold all employees accountable for
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8. Review and evaluate program operations
at least annually.
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Worksite Analysis

commended Aclions:

Re
1.

Conduct comprehensive baseline and
periodic update safety and health
inspections.

Analyze planned and new facilities,
processes, materials, and equipment.
Perform routine job hazard analyses.

Provide a reliable system for employees,
without fear of reprisal, to notify
management about apparent hazardous
conditions and to receive timely and
appropriate responses.

Provide for investigation of accidents and
"near miss” incidents.

Analyze injury and illness trends over
time.

Hazard Prevention and Control

Recommended Actions:

1.

Establish procedures for timely correction or

control of hazards, including:

a. engineering techniques where feasible and
appropriate;

b. procedures for safe work which are
followed as a result of training, positive
reinforcement, correction of unsafe
performance, and enforcement;

c. provision of personal protective equipment;
and

d. administrative controls, such as reducing
the duration of exposure.

. Provide for facility and equipment

maintenance.

. Plan and prepare for emergencies, and

conduct training and drills as needed.

. Establish a medical program which includes

availability of first aid on site and physician
and emergency care nearby.




Safety and Health Training

Recommended Actions:

1. Ensure that all employees understand the
hazards to which they may be exposed
and how to prevent harm to themselves
and others from exposure to these
hazards.

2. Ensure that managers understand their
safety and health responsibilities under
"Management Commitment and
Employee Involvement."

3. Ensure that supervisors carry out their
safety and health responsibilities,
including:

a. analyzing the work under their
supervision to identify unrecognized
potential hazards;

b. maintaining physical protections in their
work areas; and

c. reinforcing employee training through
continual nerformance feedback and, if
necessary, through enforcement of safe
work practices.




